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MPAKTUKA: HR-KAPbEPA
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YnpaeneHue MNMepcoHanom Ne2 (161) '2007
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\AuAep Ha pbIHKe HR:'
nyTb npoceccruoHana

AnHa BAACOBA,

yupeautens u gupektop Wkonst HRM, kmbs

TpanuumoHHo B pybpuke HR-kapbepa Ml 6ecenyem ¢ AupekTopamu/MeHexepamu rno ynpasieHno
NepcoHanoM, AOCTUMUMMY ONpPeaeeHHbIX YCNEXoB B rnjaHe npogeccrnoHaneHoro N KapeLepHoro pocta, 3a-
pekomeHgosaBwumy cebs B HR-coobuiecTBe «3HaTokaMm CBoero Agesaar». B pamkax nogobHbIX MHTEPBbLIO
HR-bI Bpemsi OT BpemeHu CripaLumBani, a naaHupyeT Ay peaakuyms npuriatlars K y4acTuio B 4aHHOW pybpuke
AOAew, CTaBLUMX 47151 HUX B CBOE BPEMS YYUTENaMI 1 HacTasHuKamu. [1pr aTOM MHOTe oTMedanu, 4To cuc-
TeMaTn3npoBaTe NOMYHEHHBIE Ha NPAKTUKE 3HAHUS 1 MPUOBPECTH HOBBIE OHI CMOITIM Ha cemuHapax AHHb!
BnacoBo/i (eiue 8 koHue 90-x rogos B MUBe — «nepBbie NacToqki» otedecTseHHoro obyqeqHus ans HR-o.).

AHHa HukonaesHa, y4peaunrens n aupektop Lkonst HRM ripy kmbs, mo6e3Ho cornacuiace OTBETUTL Ha
HECKOJIbKO BOMPOCOB M PACCKa3arh 0 CBOEM MPoPeccroHanbHOM CTAHOBAEHUI 1 Pa3BUTUKN. OT CTyOeH4Yec-

KOW ckambK 10 CeroaHALLIHEro AHs.

npasneHue nepcoHanom — YKpauHa:
Pasroeop o npocgeccumoHanbHOM Nyt
rocreii pybpuku «HR-kapsepa» Mbl, Kak
npasuio, HaYnHaeM CO CTYLEeHYeCKux Jer.
Pacckaxwure, noxanyscra, kTo Bel no o6paso-
BaHUIO ¥ Kak npuwinu B cpepy HR-o6yq4enuns?
AHna Bnacoega: [NepBblii CBOW AWMNAOM 5 Nony-
yuna B KNeBCKOM HaLMOHaNLHOM 3KOHOMUYECKOM

yHueepcutete (KH3Y) (torpa ewe — WHcTUTYTE
HapOAHOro XO3ANCTBA, Kak BCe ero NoO0BHO Ha3bI-
BaJIM «HAPX03») Mo crneunansHocTu «[TnaHnposa-
HWE NPOMBbIWLNEHHOCTW». HecmoTps Ha TO 4TO
MEeTooonorva nnaHpoBeaHWA COOTBETCTBOEBanNa
cTabuNbHOMY 1 HEKOHKYPEHTHOMY PbLIHKY, MCNOMNb-
30BaNnCb METOAbLI NO(GAKTOPHOrO aHanmsa, sKCT-
panonauun, TeM HE MeHee, U CerogHd MmHorme Mmowu
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¥npasnenwe NepcoHanom Ne2 (161) '2007

3HaHWUS NPUMEHMMBbI M BOCTPeBOoBaHbl (KOHEYHO, 3a
WCKIOYEHWEM Hay4HOro KoMMyHM3ama). Keanudn-
Kallsd 3KOHOMWCTa MHe O4YeHb NOMOraeT B Ceron-
HALLHe paboTe.

3axkoH4yume B 1980-M roay Hapxo3, § TpU roga pa-
6oTana 3KOHOMUCTOM B AKaleMun HayK YKpaviHbl B
WHCTUTYTE NpoBNem NPoOYHOCTY — OTAEN TEXHWKO-
IKOHOMUYECKMX 0BOCHOBAHWIA BHEAPEHWS B Npak-
TUKY Hay4YHbIX paspaboTok MHCTUTYTA. B OCHOBHOM
pabotanyd ¢ BOEHHO-NPOMBILLNEHHLIM KOMMNEK-
com. OnbIT U 3HaAHWA, NPUOBPETEHHbIE TOraa, Tak-
X€e MPUroannMchL MHEe B ganbHeinwem. B Te roas
NnpoBOOAWMNOCE MHOIo 3KOHOMMWYECKWMX 3KChnepu-
MEHTOB, anpobupoBanuch HOBLIE METOAWKMN pac-
YETOB IKOHOMWYECKON 3 pekTUBHOCTHU. Kak s Te-
nepb NOHMMAKD, MHOTME N3 HUX BbiNK 3aMMCTBOBA-
Hbl, B TOM 4YuUucne W3 pb*HO'-IHOlT‘I IKOHOMWKW.
HOH‘ETHO, 4TO NO ngeonorndyeckum nNpuinHam oHmn
afeKBaTHO He NPUMEHSNNCh. Hanpumep, ¢ MOUM
NpUXo40M B MHCTUTYT ero «Bknaj B HapojHoe X0-
3ACTBO PE3KO BO3POC»:-), B NEPUOL NETHUX OT-
NYCKOB MEHS «CAaBann B NW3uHr» B Npeangnym
Akagemun Hayk Kak crneuwmanucrta B pacdeTax.
O,ﬂHaKO camu no cebe METOOWKW Obinn A0CTaTO4YHO
WHTEPECHbI, 1 B HACTOSALLEEe BPEMS MOTYT BbITb UC-
NoNb30BaHbl COBRPEMEHHBLIM BU3HECOM KaK UHCTPY-
MEHTbLI aHanm3a.

Kak pas B 10 Bpemsl, korga st pabotana B Akage-
MWW HAYK, YMEP akaaemMuk Myuwkoe, 4enoBek, Ko-
TOPLIi BHEC HEOLUEHWMMbIM BKNag B Pa3BUTHUE He
TONBKO Hayku, HO 1 BuaHeca. MNMoaxe a9 3ameTnna,
410 paspabotkm MHCcTUTYTa KMbBepHeTukn 60—70-x
rofloB — 270 TO, Y&M NONb3YeTCA COBPEMEHHbIN
BusHec Ha 3anapne. CerogHs, K COXaneHuo, MnLlb
HEeKoTOpble PYKOBOAMTENM U COBCTBEHHUKI HAYN-
HalOT NOHUMATb LIEHHOCTL Tex pa3zpaboTok. Korga s
Huina B KopnopatMBHOM YHUBEPCUTETE KOMMAHWA
Motorola, o6paTuna BHUMaHWE Ha TO, 4TO MHOTUE
nporpamMmbl 0BYYEHUA OHW NPeanaraT He TONIbKO
CBOWM COTPYAHUKAM, HO W KOHKYpeHTam. Tak BOT K
4ncny «ToNLKO And coTpyaHukos Motorola» npu-
Hagnexana nporpamma «JInagepcTBo B MHHOBA-
umax». Ha ©Oyknete ©Obino HanucaHo «Teoriya
Resheniya Izobretatelskih Zadach»! To ecTb T0, 4TO
[ABHO YXe NPUMEHANOCH Y HAC B BOEHHO-NPOMbILL -
NEHHOM KOMIIEKCE.

Motom s nocTynuna B acnupadTypy 1 napan-
nenbHo paboTtana B Hayuno-uccnenosarensCckom
CEeKTOpe TOro xe Hapxos3a. Mbl Torna BeiNOAHAMN
pabory ana KB «lOxHoe», Mofa yacTe paboTbl B
aToM npoekTe Bbina noceaweHa paspaboTke MeTo-
JAKIA SKCI'IepTHOI;"I OUEHKKW TEXHWKO-TEXHONOrM4ec-
ko 6asbl Kb «lOxHoe». MHe NnoBesno ¢ KoMaHLaoi,
KoTopas pabortana Hag aTol Temoi. Bee neto g co-
fupana undpopmaumio B LIb (ceitvac NapnameHT-
ckas GBubnuoTeka) u «Hakonana» orpoMHOE KOIuU-
4EeCTBO WMHTEPECHbLIX METOAMK MO 3IKCNEepTHOW
oueHke. 3T0 TO, YTO celyac B cTparermyeckom
nnaHnposaHWK, Oa W B UCCNEenoBaHUM pbiHKa —
npocTo Knanesb!
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B 1e roakl B KH3Y, kak 1 B cTpaHe B LEnom,
npoxoaunu peopradmn3aumn. Eule 6yaoyyn B acnu-
paHType, a 3awuTtunace (Tema aucceprauuin
«0OBoCcHOBaHWe 0praHn3aLnoHHO -3KOHOMWYECKO-
ro MexaHn3ma KOHKypeHTocnocobHocTu dpappo-
po-hasHCOBOM NPOAYKLWW») U 04HA U3 NOCNEnHUX
nonyumnna gunnom ewe B Mockosckoin BAK, Ma-
pannensHo s paboTtana 1 poguna nsoux aeten. A 2
despans 1992 roaa, To ectb 15 neT Hazan, B KH3Y
Cobonem Cepreem Hukonaesuiem Owina ocHogaHa
kadenpa meHemxmenra. Hac Torga 6ein1o BCero
MAaTb HENOBEK-3HTY3MACTOB, poauTenein yKkpamH-
CKOro akagemMmm4eckoro MeHegxKmMeHTa, Bellb Ha TO
BpeMs B YKpauHe He 6610 H1 MHdopMaLm, HWA nii-
Tepatyphl N0 gaHHown teme. Komnelotepsl n MHTep-
HEeT OblNM OOHOBPEMEHHO W 3K30TUKOIA, 1 neduum-
TOM, YEM-TO TWUNAa Mapakyiu ;). Tak Ha4anace cy-
Mmacweplwaa paborta. HasepHoe, Tormoa =
Hay4yunack paboTartb KPYrnocyTo4Ho — 6es BbIXoa-
HbIX 1 OTNYCKOB. Mbl pasgpabaTbiBasnin BCe C HyNA:
nporpammsbl, AMNAOMHbIE U KYPCOBbLIE 3afaHuns,
TecTbl, nucanu y4ebHsie nocobus. Mo MHOTKM 13
HWUX celvac y4nTca BeH YKkpanHa.

¥YI: 3agymeiBanochk JiK y)Xe B TO Bpemsa Ha
kagenpe meHenxXmMeHTa HanpaBneHne, XoTs
6bl KOCBEHHO CBSI3aHHOE C yripaBieHuem nep-
coHanom?

AB: [leno B TOM, 4TO TOrAa CyuwiecTsoBan gpy-
rov dakynsteT, rae boina cneymansHocTh «Ynpas-
neHve TPYAOBbIMW pecypcamMmms,

Yri: loga nontopa Hazapg ero nepenMeHoBa-
v B «¥YrpaBneHue nepcoHanoms. ..

AB: [la, s cneiwana, 4T0 TaMm Npowan peopra-
HU3auun. Ho «YnpasneHne 4esoBeYeckuMmn pecyp-
camm» 1 «<YnpasneHne TPYOOBLIMW pecypcamm» —
pasHble Belu. TpYaAoBkie pecypcbl — 3TO PbIHOK
Tpyoa (Labor Market). YnpaBneHue 3TuM pbIHKOM
OCYLLECTBAAETCSH rocyfapCcTBEHHbIMIW OpraHamu,
TO ecTb BY3 BEN NOArOTOBKY CNeunanncToB anas ro-
COpraHoB. A 4eNoBe4Yeckne Pecypcbl — 3T0 Pecype
KOHerTHOf‘l KoOMMNaHwu, 1 ynpaensawT MM cneuna-
JINCTblI U MeHeXXepPbl, KOTOPbIX HAA0 roTOBUTL OT-
OEenbLHO OANA 3TUX uenen. Takoh cneunanbHoCTH
paHbLle He cyuwecteoano. LLkona HRM, kotopyio
1 BO3MNMaBNA, FOTOBUT TakMxX CNEUManMCcToB ANs
BuaHeca. Bece oHU yxe nmeloT Boiciiee obpasoea-
HWE, B TOM HYMCNE IKOHOMWYECKOE 1N Kakoe-nubo
apyroe, u umMeloT onbiT paboTsl B GuaHece. Kakux
MMEHHO CNEeuWannucToB Celyac roToBAT B 3TOW
cdepe BY3bl, 9 3aTPYAHAIOCH CKA3aThb.

Y Hac, Ha kadeape MeHeXKMeHTa, Takon cne-
umanbHoCcTU He Bbino. OanH N3 pasaenos obuiero
MEHEMKMEHTA NOCBALLEH DYHKLMSM NMAEpCcTBa U
MoTuUBaunu. MHe Bcerna bbiin MHTEpPeCcHsl abeT-
pPaKTHbIE BELW, KOTOPbLIE HENbL3A NOLLYNaTh, HO B TO
Xe Bpems nmelowme BonbLluyo BaxkHocTe. MNpoaon-
XEHMeM aTux Tem aenaertcs «OpraHn3aunoHHoe
noeegeHne». ITO OTAeNbHas Hayka, MMmeloulas

31

“






